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APPROVED 
CHANGES TO 
EXPENSES FROM 
2022 BUDGET 

#720 WAGES 
• Appropriate increases from CBA used to calculate FTE wages 
• Accounts for the FTE staff added in July 2022 
• Adds 2 more FTE staff beginning January 1, 2023 
• Decreased Casual Staff hours to 96 hours per week 
 
#721 HEALTH INSURANCE 
• Includes the additional FTE staff 
 
#722; 723; 724; 725; 871 
• All factor in the additional FTE staff and required percentage increase for WRS 

 
#734 OVERTIME 
• This line is for scheduled overtime incurred due the 24-hour work schedule 

employed by the department. 
• Appropriate increases from CBA used to calculate overtime 
• Includes the additional FTE staff 
 
#736 LIFEQUEST BILLING 
• Expected fee to use increased due expected increase in reimbursement 
 
#770 COMMUNICATIONS 
• Slight increase to cell phone/data cost due to different plan structures with 

FirstNet 
 

#829 VEHICLE MAINTENANCE 
• Increased to match 2022 projected repair costs 
 
#831 FUEL 
• Increased due to high diesel prices and projected higher call volume 
 
#845 CAPITAL PURCHASE 
• No capital expenditures for the 2023 budget year. 
 
#850 MEDICAL EQUIPMENT 
• No change to this budget line due to operational efficiencies found in supply 

ordering and participation the Dane County Vending Machine project. 
 
#860 EMT Clothing 
• Includes the additional clothing needs and contractual allowances of the 

additional FTE staff. 
 
#880 LEGAL 
• Added funds for the negotiation of Deerfield/Pleasant Spring contracts 

  
APPROVED 
CHANGES TO 
REVENUES 

ESTIMATED GROSS RUN FEES 
• Estimated run fees increased due to anticipated increase in call volume then 

thereby increase in revenue. 
  

Thank you for your time and consideration. If you have further questions, or would like any clarifications, 
please contact Chief Lang. 

Respectfully Submitted,  

 

Eric A Lang, EMS Chief  
elang@deergroveems.com 
608-839-5658 office / 608-843-0077 cell 
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Village of Cottage Grove, WI 
 

 

 
2023 Budget Request 

Memo Date: October 24th, 2022 

To: Budget Review Committee 

From: Cameron Sawyer, Finance Director 
Matt Giese, Village Administrator Matt Giese 
 

Subject: 2023 π EMS Budget Request 

 

DeerπGrove EMS Radios ($43,000 Village share, $78,000 total) – Approved to be allocated if other grant 
funding is not secured.  

DeerπGrove EMS ($529,187) π For additional budget context please see approved DeerπGrove EMS 
approved budget. 

Type 2022 2023 Increase/(Decrease) 
Capital $                        77,000 $                                   π $                 (77,000) 

Operating                         386,774                       529,187                    142,413 
Total $                      463,774                       529,187    $                   65,413 

 

Total Fiscal Impact: $572,187 

Finance and Administration Recommended funding sources: 

Fund Proposed budget Notes 
100 – General $                     517,187 Request budget less village considered capital items 
206 – ARPA $                       43,000 Deer Grove EMS Radios 

410 π CP $                       12,000 Identified village capital items 
Total $                     572,187  
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2023 CGFD Budget Increases 

This document is to accompany the 2023 CGFD Operational Budget and will be used to explain the 
various changes to the budget.  

 

(A) Joint Owned Apparatus Expenses (Total Increase $11400) 
2‐ Fuel: Price of fuel has doubled since this time last year. 
3‐Apparatus Repairs: Repairs in 2022 exceeded the expected cost. 

 

(B) Personnel Cost & Reimbursement (Total Increase $4400) 
2‐Officer Pay: Added pay to reflect current officer layout. 
3‐Firefighter Training Pay: Added more members. Members are participating in more training. 
4‐Sunday Duty Pay: Added more members. Members are participating in more Sunday Duty. 
 

(C) Division Expenses (Total Increase $8450) 
4‐Personnel Records: Price increase to pay for new fire record keeping system First Due. 
 

(D) Maintenance Contracts & Certifications (Total Decrease $150) 
2‐SCBA testing: Added money to cover increased costs. 
4‐Cascade Air Compressor: Added money to cover increased costs. 
 

(E) Phone (Total Decrease $2600) 
3‐MDT Routers: Purchase in 2022 was a one‐time fee.  
 

(F) New Equipment and Supplies (Total increase $3815) 
2‐ Fire Hose: Purchasing colored hose to reflect the truck hook up and replacing aging hose. 
3‐Fire Hose 2‐1/2”: Purchased some in 2022. Do not need to purchase more in 2023. 
11‐Uniforms and Badges: Added cost for purchasing 2 Class A uniforms. Added funds for station 
clothing.  
13‐Tablets and brackets: Funds from 2022 were a one‐time item to purchase the tablets.  
 

(G) New Engine 3 Outfitting (Decreased $16,000) 
Engine 3 was outfitted in 2022 and this was a one‐time fee.  
 

(T) Town Owned Apparatus Expenses (Total Increase $4400) 
  3‐Tires Tender 2. Tires were replaced in 2022. 
  4‐Tender 2 Re‐lamp: All emergency lights will be replaced to extend the life of the truck.   
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2022 2023

$9,800 $9,800

$3,900 $12,000

$23,000 $23,000

$20,000 $30,000

$3,200 $0

$3,500 $0

$63,400 $74,800

$6,000 $6,000

$8,400 $9,600

$16,000 $19,000

$4,800 $5,000

$1,000 $1,000

$36,200 $40,600

$5,500 $5,500

$300 $300

$3,500 $3,500

$4,500 $13,450

$300 $300

$1,500 $1,000

$15,600 $24,050

$1,400 $1,400

$2,850 $3,000

$425 $425

$600 $700

$2,000 $2,000

$2,600 $2,600

$500 $500

$6,200 $1,500

$2,200 $1,500

$0 $5,000

$18,775 $18,625

$1,600 $1,600

$3,000 $3,000

$2,600 $0

$7,200 $4,600

$14,000 $14,000

$360 $5,000

$525 $0

8-MDT Cad Licensing (Initial cost 1200 per unit then reduces to a 22% maintenance fee)

2- MDT Mobile phone service (Monthly Data for the MDTs and a mobile phone for an emergency)

9- MDT VPN licenses 

3- MDT Routers (One time fee)

10- Fire Hose Testing

4- Personnel/ Records 

3- (3) 50 ft 2-1/2" NFT Hose

( D ) Maintenance Contracts & Certifications

1-Extrication Equipment

2- Scott Air Pack Hydrostatic Testing

3- Apparatus and Building Fire Extinguishers

4- Cascade Air Compressor Annual Maintenance

5- Pagers and Radios

Total

( F ) New Equipment and Supplies

1- Firefighter Turn Out Gear

2- Fire Hose

6- Aerial Certification and Maintenance

7- Ground Ladder Certification

1- Maintenance 

2- Fuel

3- Insurance

Total

4- Apparatus Repairs (Unplanned repairs- like L1 and S1 in 2021/E3 in 2020)

5- E4 Tires 

Total

( B ) Personnel Cost & Reimbursement

5- Inspection Supplies

2-Officers Pay

3- Firefighters Training Pay

4- Sunday Duty Pay

5- South WI & North IL/WI State FF Association Dues 

Total

3- Prevention

( C ) Division Expenses 

1- Training/ Safety

2- Investigation

1- Chiefs Pay

2023 Cottage Grove Fire Department Joint Operational Budget

6- Chief 

( E ) Phone

1- Telephone (landline and internet)

Total

6- MDT Router Install (One time Fee) 

( A ) Joint Owned Apparatus Expenses
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$1,000 $1,000

$300 $300

$1,000 $1,000

$1,400 $1,400

$1,250 $1,250

$400 $400

$350 $350

$1,500 $5,000

$500 $500

$3,800 $0

$26,385 $30,200

$6,000 $0
$2,500 $0

$7,500 $0

$16,000

$183,560 $192,875

$2,100 $2,500

$2,000 $2,000

$5,500 $0

$0 $9,500

$9,600 $14,000

$3,100 $3,500

$3,100 $3,500

$34,610 $34,610

$18,981 $18,981

$9,000

$2,130

$780

13- Tablets/Mounting Brackets (One time fee)

( G ) New Engine 3 Outfitting (one time fee)

1- New Hose
2- Portable Generators

3- Shelving and brackets

Total

6- Batteries

10- Hazardous Materials Supplies

11- Uniforms and Badges

12- Accountability Systems

Total

Town of Cottage Grove

Town of Pleasant Springs

Savings Account for Vehicle Replacement- *Must use exact Dues amount

( T ) Town Owned Apparatus Expenses

1- Maintenance Town Owned Apparatus (Planned/scheduled maintenance and minor repairs) 

3- Tires Tender 2

Budget Total

Total

Total

Village 2% Dues

4- Tender 2 Complete Re-lamp

4- Foam

5- Bloodbourne Pathogens Supplies

Fire Inspections (Previously this money was not in the annual operating budget. Moved per PAA report)

Village of Cottage Grove

1- Fuel 

2- Insurance

8- Miscellaneous Supplies

9- Oil Dry

7- Handtools

Pleasant Springs Account

Town 2% Dues

Savings Account for Vehicle Replacement- *Must use exact Dues amount

15



Memo Date: October 24th, 2022 

To: Budget Review Committee 

From: Cameron Sawyer, Finance Director 
Matt Giese, Village Administrator Matt Giese 

Subject: 2023 - Fire Budget Request 

Cottage Grove Fire Radios ($82,000 Village share $125,000 total) – Approved to be allocated if other 
grant funding is not secured.  

Cottage Grove Fire ($123,500) - For additional budget context please see approved Cottage Grove 
Fire approved budget. 

Type 2022 2023 Increase/(Decrease) 
Capital $      483,400 $       50,000 $     (433,400) 

Operating $    71,000 $       73,500 $     2,500 
Total $      554,400 $     123,500 $     (430,900) 

Total Fiscal Impact: $205,500 

Finance and Administration Recommended funding sources: 

Fund Proposed budget Notes 
100 – General $     73,500 Requested operating expenses 

206 – ARPA $     82,000 Cottage Grove Fire Radios 
410 - CP $     50,000 Capital items ($34,500 funded with fire dues) 

Total $       205,500 
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Memo Date: October 24th, 2022 

To: Budget Review Committee 

From: Cameron Sawyer, Finance Director 
Matt Giese, Village Administrator Matt Giese 

Subject: 2023 – Emergency Services Building 

Capital Improvements/Maintenance ($20,000) – This is not a new request. We recommend funding this 
through the capital projects fund. These types of expenditures more closely align with capital projects 
expenditures. This has historically budgeted in the general fund. 

Total Fiscal Impact: $20,000 

Finance and Administration Recommended funding sources: 

Fund Proposed budget Notes 
410 - CP $    20,000 Annual Maintenance Support 

Total $    20,000 
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